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Meron, ncioneayemprii O6pazoBarensHrie Pe3yIbTaThl
B IpaKTHKe Gepexu- Onsrr Ymenus 3HaHus
BOT'O [IPOH3BOJICTBA NIPAKTHYECKOH AEATENBHOCTH

TOB 060Dy AOBaHHS [Haumenoeanue obopydosa- o6opynosanus;

(TPM) HUs] M TexHHYeckoe obcmy- | - NPHHUMNEL  OpraHMsanuu
JKHBaHHE [Haumenoeanue 4BTOHOMHOH paboTsl Ha npous-
obopyodosanus]* BOJICTBE;

Merton Mogemmposanus — pa3paborka crocoba | - — DpuHnMne Poka-yoke

oumbox (Poka-yoke) NPeNOTBPALIECHUS  CHCTeMAaTHYe-

CKHX He(eKTOB, 0ByCloBIeHHbIX
H€N0BeYeCKHM (aKTopoM, B mpo-
HU3BOACTBE [Haumenosanue]
Juarpavma Hcrkaper — BH3yalH3alMs H OpraHu3a- | - ~ HAa3HaYeHME U HOPSHOK mo-
(FB) UM 3HaHMH KaKoro-nmu6o mpo- CTpOeHHsT auarpammel Mcukapg
uecca ¥ \ MM IOHCK IpHYHH cy-
INECTBOBAHMS MNpo6iaeMBI ¢ mo-
MOUIBIO THarpamMmbl Micukasp
Huarpamma Iapeto — COCTaBICHHE JHarpamMms! | - ~ HasHaYeHWe W MOpSNOK Io-
ITapeto ans ywacrka MPOXOXe- CTpOCHHUS uarpamMml [Tapeto
HHUSL MIPOM3BO/ICTBEHHON NpaKTH-
KH
Muarpamma pas6poca ~ @Hal¥3  CaMOCTOSATENHHO | - ~ Ha3HAYeHHe M NOopsmoK mo-
cobpanubIX \ 3apaHHEIX [apHBIX CTPOCHHS MarpamMmsl pasbpoca
AAHHEIX C HOMOLIBIO AHArpamMMe
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Merog, scrnonsayemsrii

O6pa3soBarenbusie Pe3ynsTaTsl

B NpaKTHKe Gepexin- Omnsit Ymenus 3HaHus
BOT'O IIPOU3BOACTRA [IPAKTHYECKOM AeATENMBHOCTH
pasbpoca
Kontponsuetii nuctok ~ 3alONHEHHE KOHTPONBHOIO | - ~ HasHA4YeHHE KOHIPONBHOro

JHCTKa  [ymounenue obvexma
KoHmpona u cumyayuu nonyyenus
onvimal,

COCTaBIIEHHE KOHTPOIBLHOIO
JHCTKA  [ymounenue obwvexma
Konmponsa u cumyayuu nonyuenus
oneima)

JIACTKa B YDOpaBlCHHH KaYeCTBOM

Kapra noroxa cospanus
LIEHHOCTH

COCTaBJICHHE KapTHl TeKy-
IETO MOTOKa CO3NAHMA LIEHHOCTH
U KapTel Oyaymero motoka co-
3MaHAS  NEHHOCTH B  COCTaBe
IPYIIBI (KOMAH/IBI)

NOPANOK NEHCTBHI mo co-
CTaBJIEHHIO KapTel MOTOKA CO3/a-
HUS IEHHOCTH,

Ha3HAYeHHE KapTHPOBAHUS
TIpoueccoB B cucreMe Gepexcn-
BOTO MIPOH3BOACTBA

Mo3roBoii mrypm**

YYacTHE B MO3roBOM
wrypme  [ymounenue codeporca-
HUA], «PACTIaKOBKA TeXHOIOIHH
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* HaHHBIA Pe3yJIBTaT BXOAWT B BAPHATHBHYIO COCTaBJISIONIYIO y4efHOro ane-
MEHTA, €CI IMarHoCTHKa K 0GCIyHBaHUE COOTBETCTBYIOLIETO o60pyNIOBaHUS He
COCTABJIAIOT 0OPasoBATENBHBIX pe3yJbTAaTOB MHBAPUAHTHOH 4YacTH MPOrpaMMmel;
npoeccHOHANbHAs 06pa3oBaTeNbHAs OPraHA3aLys, BbIOpaBilIas COOTBETCTBYIOLLYIO
BaPHATHBHYIO COCTABIIAIOIIYIO y4eGHOrO 3/MeMeHTa, CaMOCTOSTENBHO IIIAHHPYET
3HaHHs, HeOOXOAUMEIE /11T HOPMHPOBAHNS YKA3AHHOIO YMEHHUS;

** DaHHBIX PE3YJBTAT MOXeT GBITh NOIYdeH IIpY peleHnH moboit 3amaun,
Tpebyromeit BRIPAGOTKH KPeaTMBHOTO pelleHud, HIOITOMY CONEPX aHWEe MO3rOBOIO
LWUTYpMa MOXKET GBITE BKIIOYEHO B TEMBl, He CBS3AHHEIE C GEPeXIHBBIM TIPOU3BOJ-
CTBOM.

1.4. PexomeHyeMoe KOJIMYECTBO 4acoB HA OCBOGHHE colepxaHua y4ueGHOro
3/IeMeHTa.

YueGHbIH 3IEMEHT COCTOUT U3 UHBAPHAHTHOM K BapHaTUBHOM yacTeil.
HWuBapnaHTHas cocTaBIArOmas:

Bceero wacos — 17 4acos, B ToM 4ncne:

paboTa BO B3aUMOJEHCTBHY C NPENOfaBaTeENeM— 7 4acoB;

npakTuka — 10 yacos,

BapuaruBHas coctapasiomas:

Bcero wacos — XXXX 4acoB, B TOM 4uCIe:

paboTa BO B3aHMOIEHCTBHH C MIPENofaBaTENeM— XXXX Yaca;

NPaKTHKa — XXXX 4acoB,

Komnuectso uacos BapuaTHBHON coCTaBsiomIel ONpeenseTcs B 3aBHCHMOCTH OT
BRIGpaRHBIX s H3yderus Tem (Tabmina 2).

2. CTPYKTYPA H IPUMEPHOE COAEP)XAHUE
YYEBHOI'O DJIEMEHTA
2.1.  Crpyxrypa y4e6uoro sjaeMenTa

Tabnuua 2.
HanmeHoBaHue TeMEI O6beM yueGHOTO d51eMeHTa
CymMmapu PaGora Bo Tponzson
blif 00bEM | B3AHMOZEHCTBHH C | CTBEHHas /
HarpysxH, nperojiaBareneM Vuebuas
yac TpaKTHKa
B TOM
yHcne
Bcero NpaKTH
4ecKHe
3aHATHS
HuBapHanTHas YacTh 17 7 0 10
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BapuaTnsHas yacTb
Mertox BH3yanusanuy npoGieMsl S 1 0 4
Merox cocTaBneHHs KapThl IIOTOKa 7 2 0 5
uennocreii (Value Stream Mapping)
Merton 6ricTpOi NepeHaaKH
| (SMED) 2 2 0 0
Merorx (cucTeMa) npeaynpeKaeHus 1
i PaHHero BIBNEHHUS fedhekToB 0Gopy-
| nosanust (TPM)*
| | Merox MoaeMpoBaHus omHGOK 5 { g 4
' ﬂﬁ g (Poka-yoke)
£ Jluarpavma Ucukass (FB) 4 2 1 2
fﬁ Juarpamma IMapeto 6 1 0 5
| . Jlnarpamma pasbpoca 53 1 0 42
I KOHTpOIBHBII JIHCTOK 6 1 0 5
i Kapra noroka co3gaHus LEHHOCTH 10 2 1 8
'? : * B 3aBHCHMOCTH OT COAEp)KaHHsI, OOYCIOBIEHHOTO KOHKPETHON Nporpammoii

| | < cno

‘ Q ek lefeey
2 B . o secel & é’/f_,_‘g
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2.2. lIpumepHLIiT TeMaTHYECKHI IUIAH H CoAepxaHHe HHBAPHAHTHON cocTaBasIO el

HaumenoBaHnue tem

Conepranue yueGnoro matepuana, 1aGopatopusie n NpaKTHYecKHe paGoTsil,
camocTosTenbHas paGora o6y4aomuxcs, Kypeosas pador (npoexT) (ecnu npedy-
cmompersl)

O6Bem
4acos

UnBapuanTaas cocTapisomas y4eOHoro 3;1emenTa

Hpusuune
Gepexausoro
NpOH3BOACTBA

Codepaicanue

BepexciiBoe Npon3BOICTBO KaK cHCTeMa OpraHM3ali IPOU3BOICTBEHHAIX H BCIIOMO-
raTenbHBIX MPoneccoB. IIoHATHE HEHHOCTH TIPOAYKTA H NOHSTHE H3ZIEPKEK B CHCTEME
6epesKiTHBOro MPOU3BOACTBA. Tlpouecck! u onepauuy B cucreme GepesxutnBoro npous-
BOACTBA. CeMb BU/IOB H3/IEpeK, COTIACHO KOHIETIIHE GepexIIMBOro MPOU3BOCTEA.
IIpuynnsr o6pasoBanus u3epKeK (noreps).

Conepianue naTH cTanuii GepexTUBOro TPOU3BO/CTEA.

TIpHHIKD TOCTHYEHNS MAKCHMATEHOIO KA9eCTBa, BHABIEHHE U peleHre npofiem na
CAMBIX PAHHHX CTa/MAX MX BO3HHKHOBEHHS. Ipunmwn popmupopasus JAOJIrOCPOYHOrO
B3aMMOJIEHCTBHS ¢ IOTPEGHTENEM IOCPEACTBOM JIENCHHS MH(OpMAIHH, 3aTPaT | pHC-
koB. Ilpuuman rubkoctr cucremst. [Tpuemun asToHOMI3aIMH. Ipusnun «ro4so BoO-
BpEMSD).

Komannuas paGora B pamkax peanusauus TPHHIIAIOB GepeXIIHBOro MPOM3BOACTRA.
OnNTUMH3aNKsA NPOLIECCOB Kak obuas 3aj1a4a pabOTHHKOB BCeX ypOBHEI.

Hucrpymentsi Gepes-
JIHBOIO POH3BOACTBA

HHcTpyMenTbI GepexIHBOr0 MPOKU3BOACTEA: Xapaxmepucmuxa HasHauenus u obugux
anzopummoe mMemooos, 'xomopbrze HE 6KII0UEHb! 8 COOepIICcanue 6apuamueHoi; wacmu.
Meron SC. Conepxanue maros «COPTHPOBKaY, «COBMOAEHHE OPAAKAY, «COHEpPKa-
HHE B YHCTOTE), «CTaHNAPTH3ALHAY, «COBEPIICHCTBOBaHUeY. HasHadenue kax1oro us
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HaumenoBanue Tem

Conepscanne yueGHOro marepuana, N1a60paTOPHLIE H NPAKTHYECKHE PaGoThl,
CaMOCTOSITe/ L Hast paloTa oGyuaromuxcs, Kypcosas paGor (npoexT) (ecnu npedy-
cmomperei)

Oo6nem
4acoB

IIaroB B paMKax HACONOTHH COKpaIleHHs noTepb. Kaprouxu «kan6am». Guiocodus

KaklazeH.

Merox «5 nouemy». [TonsTtie NepBONPHYUHEI (NTyOUHHOM IPHYMHE) CYIIECTBOBAHMS
npo6nemel. Cootnomenue SW = 1H B npaMepax (MHHH-KeHCEI).

TMpakTuxa GepexHBoOro NpoU3BOLCTBA: AEMOHCTPALIHOHHEIE KeHChI [u3 cgheper, coom-
semcmeyrowei obracmu npogeccuonanvroli desmensuocmu obyuarouuxcs).

IpaxTaka

Bunpr pabor:
Onpezenenye npoieccoB, JOPMUPYIOLINX HEHHOCTS TPOIyKTa [ IOTPEOUTENS 1
OTepalIHii Ha IPUMEpE IPOH3BOACTBEHHOTO NPOLIECca, HaBMONAeMOro B peanbHbIX
YCnoBHAX \ Ha IpuMepe Keiica (MozenbHas CHTyauus).

Bsmonnenwe pabor no [Haumenosanue onepayuii unu mexnonozunecxozo npoyeccal ¢
npuMenerreM Meroza 5C x opraHH3anuy cBoero pabouero Mecra. AHamms \ pediex-
CHSI NIONYYEHHOT'O OTIBITA.

2*

ARainu3 npHIHHE 10Teph. [TOMCK CKPBITHIX noTeps. PopMAPOBAHKE NPEN0KEHHUIA 110
YMEHBLICHHUIO [IOTEPh Ha IIPUMEPE POU3BOJICTBEHHOTO Mporiecca, HabIo1aeMoro B
PEaNbHBIX yCIOBUSX \ Ha PHMepe Kelica (MoebHas CHUTYaLus).

Jlenosas urpa, ocHoBaHHas Ha IpHMeHeHNH MeTona PDCA. Pednexcust.

b YKa3zaHO BpeMs, JONIOJHUTENBHOE 110 OTHOIIEHHIO KO BPEMEHHU BBHITTOJHEHHS 3aJaHHOM onepanyu.

12
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3. YCJoBus PEATIM3AIIAN IPOrPAMMBE] YYEBHOr o SJIEMEHTA

3.5 TpeGoranus K MHHHMaILHOMy Ma-repnanbno-rexuuqecxom
oGecneyennyo

‘06pasoBarensyo OpraHuzanup, KOTOpBIH Taxye Opraxusyer Q)opmanusosaﬂﬂyro

pednexcuro g TPynnsl o6yuaromuxcs o Pesynsraram BEmonHenny KaXJ10ro 3a-
aHAPOBAHKOrO BHya pabor.

Ans Bapuatusho CocTaBnsOmeit - Oprasuzarus, peanusyiomas coorger-
CTBYIOIIHE OCBauBaeMpy METOLaM JIeMenTE! crcTemyy GepesxmiBoro TIPOH3BOICTRa,

3.2 Hu(bopmauuonnoe obecrievenue obyyenus

L. Batinep M.T. HMucrpyments Gepexuusoro OpousBoacrea ], Kapmanroe
PYKOBOACTBO no npaxrike IpaMeHenns Lean, — M. : Anb6una nabnumep, 2017.

2. Cucrema «5C» Ha TIPOHM3BOACTRE: OIuCcaHHe, ocobeHnoCTH, TMIPUHIMNE! ¥ OT3EIBE
I FB.ru [OnexTponmsri pecypc]. - Pesxum AoCTyna:

printsipyi-i-otzyivyi.
3. Kanban g pabounx, - M. Wsnarenserro HWucruryra KOMILIEKCHEIX
CTpaTeruyeckux HCCe noBanmii, 2007,

4. Umau M., TeM6a xaitmen: IyTs k cumKeHMIO 3aTpaT U NoBBImEeHHIo KayecTsa. —
M.: Ane6una nabnumep, 2019,

5. Ipowssoacrso Ge3 moteps g pabounx. — M.: Mznarenscrao Hncruryra
KOMIuIekcHBIX CTpaTeruyeckux HCcIeoBauuii, 2007,

6. Porep M., Hlyx x. Vuprecs BHAETH Gu3nec-mponeccsy, Ipakruka HOCTpOeHHS
KapT 10ToK0B co3namus UeHHOCTH, — M.: Anbnuna Busgec Byxc. 2005.

7. Cureo Cunro. Brictpas Teperananka. - M.: Anpmuya Busuec Byke. 2006,
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[pumepHas ~ MporpamMMa yueGHOTO ~ 3TIEMEHTA NpeACTaBisieT coboit
KOHCTPYKTOP, BKIIOUAIONINY WHBAPHAHTHYIO H BapUATUBHYIO COCTABIISIOLINE.
Conepxapue KaXJoro pasfena M mozpasicna POTPaMMEI yueGHOro 3neMeHTa
MoXeT ObITh BKJIIOUCHO B COOTBETCTBYIOWMI pasaen \ Moapasiel [pOrpaMMbl TOTO
TpoecCHOHATBHOTO MO, B pamKxax KoToporo GymyT peasIM30BaHbl TpeGoBaHus K
06pazoBaTenbHBIM pe3yneTaTaM BBIITY CKHAKOB HporpamMm CpeJiHero
npo)ecCHOHANBHOTO 06pa3oBanys, MO3BONSIOMIM MM YCTEWHO BKIOUATbCH B
NPOK3BOACTBEHHBIE TPOLIECCEL opraHm3anuii, CTPOALIMX cucTeMsl OepexBoro
rlpomsop,c'ma.

BrroyeHue JaHHOTO yueGHOro 3IeMeHTa peKOMeH/(0BaHO Ha 3-4 xypce

ofyueHus.

Opmnmaum—paspaGomnK: rocy/iapcTBeHHOE Glo[KeTHOE  YUPeXJCHUE
JIOTIOJIHATENIBHOTO npod)ecCHOHANBHOr0 06pa3oBaHus Camapckoli 067m1acTH Llentp

npod)eCCHOHANBHOTO o6pa3oBaHus.
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1. IACIIOPT IPOT'PAMMEBI YYEBHOT'O 3JIEMEHTA

1.1, O6aacTs npaMenenus NMporpaMMmebI

lporpamMma  yue6Horo  sneMenta  smBisercs YacThl0  BapHaTHBHOH
COCTaBIIAIOIIEH OCHOBHO¥ obpasoBaTensHOM TIPOrpaMMel cpenHero
NpodeccHoHaTEHOro 06pasoBanms (1aee - CIIO) no 50 nau6onee BocTpeGoparmsmM
H NIEPCHEKTHBHBIM NPO(ECCHAM H CIELHANEHOCTSIM.

1.2. Mecto yueGHoro anementa B CTPYKType OcHOBHON 0GpasoBaTenbHOMH
nporpamMmsi:

Yu4eGHbll aemMeHT BKIIOYaeTcs B pabouue mporpamMmel NPodheccHOHaTbHEIX
MOZyel B ONHOM H3 CIIE/YIOLIMX CTATyCOB:

- B cTartyce pasiena NpOpECCHOHANBHOrO MOIYJ/SA, BKIIOHAIIETO
MEXIUCUUITHHAPHEH Kype (nanee — MJIK) 1 TIPOU3BOACTBEHHYO NPAKTHKY;

- B cTatyce MJIK H BHZIOB PaGoT B pamKax BXOAfmEH B cOCTAB npogeccuo-
HAIBHOTO MOZy /15t y4eGHO# U \ Ml pOM3BOACTBEHHOM MPaKTHKH;

- B CTaTyCe OTACNBHBIX TeM OHOTO HIIH HecKombkux MK u Buos pabot B
pamKkax y4eGHOM U \ HIIH POH3BOACTREHHOM MIPaKTHKH.

Bosmoxno paspenenue yue6Horo anementa Ha ABa pparMeHTa, Ipu KOTOpoM
ORHH BCTpauBaeTCsi B y4eGHYI0 NUCUMILIHHY MM MEXAMCIUITHHAPHEIA  Kype
ofmenpodeccHORaTEHOro MuKIa 1 TIpefHa3Ha4YeH I (GOPMHPOBAHHSA 3HAHHH W \
WM yMEHHH, Npyroil — BCTpamBaeTcs B TIPOM3BONCTBEHHYIO M \ WM yuebHyro
TPaKTHKYy B  COCTaBe MPO(ECCHOHANEHOrO MOAYNs M [peHa3HaYeH s
OpMHpOBaKKs ONBITA MPAKTHYECKOH NEATENBHOCTH.

Bri6op xonkpetHo#t yue6Hoit aucnunvesl, MJK win npodeccHoransuoro
MOLYNs Jns BCTPaMBAHMA y4eGHOTO 3IEMEHTA OCYIIeCTBIAETCS Ha YPOBHe
npo(ecCHOHaNbHO!  06pasoBaTebHOM OpraHM3alKi Ha HINOXEHHBIX HUXKe
OcHoBanuAX. CucreMa GepeIHBOrO mpoussopcTBa - KOHLENUKMs yIpaBleHus
TPOH3BOACTBEHHBIM INPEANPHATHEM, OCHOBAHHAS HA ITOCTOSHHOM CTPEMJICHHH K
YCTPaHCHHMIO BCEX BMAOB moTeph. OCHOBHAs 3a7aua NMPOM3BOACTBEHHON CHCTEMEI
COCTOHT B NMOCTOAHHOM COBEPLICHCTBOBAHHH TAK HA3BIBAEMOTO (IOTOKA CO3AHUA
LCHHOCTH) AT LeneBol aynuropum. Jlpyrumu cnosamu, moGbie OIEepaluy, He
OTPAXKAIOUIHECH HA LEHHOCTH NPOAYKTA JIst oTpebuTens (B OTMHYHE OT HPOLECCOB,
AQIOLIHX SNEMEHTEI STOH IEHHOCTH), JOMKHEI GHITE CBEIEHE K MHHHUMYMYy, B Hieaje
= K Hymo. CucTeMa GepexIHBOro NpoH3BoacTEa BBICTPAUBAETCS HA NPEATIPHATHH B
uesoM. OIHEM M3 3/IEMEHTOB CHCTEMbI SIBAETCSA TOTANBHOS BOBJIYEHHE NIEPCOHANa
B yJTy4IIEeHHe IPOLECCOB.

YuuTEIBAS OKUZaEMble MO3UIHH BBIMYCKHHUKOB TIPOTrpaMM  IOATOTOBKH
CHICLMANKCTOB  CPEIHEr0 3BEHAa M KBATHOHIHPOBAHHBIX pabounx H cmyxammx,

3
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be3ynsrarst COCTaBgT HHBapH’aHTHy}O H9acTh yyeGHoro dNeMeHTa ((HPHHILHHLI u
OpaKkTuky 6epe>mnsoro TIPOH3BOACTRAY),
BMeCTe C TeMm, crenyer opnenmposancx Ha 3anpocer KOHKPETHEIX MOTeHIH-~

1.3. Henn yu 3a0aYH  yueGHoro 3JeMeHTa — TpeGoBanus K pesyabraTtam
OCBOeHHMs:

B pesynsrate OCBOEHHS UH6ApUANmMNO cocmaennower; yuebnozo
Nemenma dopMupyrores crenyromue oBpasoBarenspe Pe3ynbTaTh:

= onpeneneHus Tpoueccos, Gopmupyromux UEHHOCTS mpoxyKkTa g noTpeburens
H oneparumii ya NpuMepe keitca uny IIpou3BoACTBEHHOO Tpouecca, Habmopae-
MOT0 B peansrpry YcnoBusx;




image5.jpeg
— (opmupoBanus TPEVIOXKCHUH B OTHOINEHMH KOHKDETHOH IpPOM3BOACTBEHHOH
CHTYAIUH N0 YMEHBIICHHIO IOTeph (coxpamenuro onepaumii u \ mmy ux BPEMEHH
33 CYET NPOCTPaHCTBEHHEIX, JIOTHCTHYECKUX, OpraHM3alMOHHbIX peurennii, pe-
IIEHHH 110 CXeMaM B3auMoneiicTus PaGOTHUKOB K T.11.);

~ OpraHM3alMK CBOEro paboyero mMecra ¢ NIpuMeHeHneM Merona 5C;

~ TIOMCKA HCTOYHHKA CKPEITHIX NOTEPh ¢ TIOMOIIBIO MeTOAa «5 nodemyy.

3naem;
~ TPHYHHEI 06pasoBanus notepe (muda), cornacko koHmemuum 6epexnnsoro

NIPOM3BOJICTBA;

— TIPHHLHUIE! GepesxIHBOro IIPOU3BOJCTRA;
~ COAep:KaHHe H IIpUMepS! 3 heKTOB IpuMeHeH s merona 5C;
~ COIepXaHHe ¥ NpuMeps! 3ddhexTon [IPHMEHEHUS METONa «5 MmoYeMy.

B pesysbrare ocsoenus 6apuamusnoil cocmasnniowei puebrozo snemenma
dopmupyrores obpasoBatemsHsle PE3YJIbTAThL, MoKasaHnsle B Tabuuue 1 (10 BeIGOpY
npogeccHoHaNBHOM 06pasoBaTeIbHO OpraHu3aLKy).
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_ Tabnuna 1
O6pasoBaTtesnbnbie Pe3yabTaTel At JOPMHPOBAHHA BaPHATHBHOI cocTaBisiomel y4eGHOro 3neMenTa
«IIpHHUHNBI ¥ MPAKTHKH GepexIMBOro NPOH3BOJCTBA»

- Meron, ncnone3syemsii

O6pasoBarensubie pe3ynbTaTs!

B IIPaKTHKe Gepexiu- OnsiT VMenus 3HaHus
BOI'O IPOH3BOJICTBA TIPaKTHYECKOH AEATETLHOCTH
Meron  Busyammsamun | -~ IIAHUPOBaHUE TOYEK «3a- | - — CYUIHOCTb METOZA aHIOH;
npo6ieMs! (aHgomH) TOPAFOIIMXCA JIaMID» [pH pa3spa- — Ha3HAYEHHE METofa aAHIOH
60TKe TexHONMOrHIecKoro po- B CHCTeMe GepeiuIMBOro mpous-
necca; BOJICTBa
— PearupoBaHHe Ha BH3yalb-
HBIE CHTHAJIEI O TIpoGileMe B Tpo-
ecce
Meron  cocranenns| - cocrapnenme KapTel HEHHO- | - — CYUIHOCTb M NOPANOK IpH-
KapThl MOTOKa LEHHO- | cTeif H3yyaemoro \ HabronaeMmo- MEHEHHS METOJa COCTABIEHHMS
creii  (Value Stream | ro texmonormueckoro npoiiecca KapThl OTOKA [IEHHOCTE
Mapping)
Merox 6sictpoii nepe- | - - — CYIIHOCTE M IPHEMEI, HC-
Hanaxka (SMED) NONB3YIOIIAECS B PaAMKax MeToaa
SMED
Merop (cucrema) npe- — AaBTOHOMHas pabora B Ka- - OCYHIECTBIATh — CYWHOCTE M Ha3HaYeHue

AYNPEXNEHUs U paHHe-
T'O BBISBJICHUSA Jedek-

HecTBe [Haumenoeanue ynxyuu
Ha npouzgodcmee)

[axenpece-, susyanshyio, ...

JMArHOCTHKY

]

COCTOsAHUS

CHCTEMBI  OPEAYTIPEXACHUS |
PaHHErO  BHIABIEHHS JeeKToB
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